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A WEAlTh of opportunities 
Beneath  the 

By 
irfan iqbal Khan

When Rio Tinto Alcan announced in December last year that it was revising its 

participation from an equity partner in the integrated aluminum “mine-to-metal” 

project in Saudi Arabia to the role of working with Ma’aden toward project 

development through a smelter technology transfer agreement and a cooperation 

agreement, it created ripples in the mining industry. Speculations and rumors 

floated freely. The world’s third largest mining company not only shelved its 

involvement in Saudi Arabia and Abu Dhabi projects but also sold a share in a 

Chinese smelter. This was surely a setback to the development pace but it did 

not shudder the Saudi mining sector – which is emerging as the third pillar of 

the economy. Foreign investors have now set their eyes on Saudi Arabia – the 

Mining Kingdom
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HERE is a growing 
interest in Saudi 
Arabian mining sec-
tor from international 
investors despite the 
turmoil in global 
economy. This is a 

direct result of Saudi government’s 
commitment to diversify economy 
and encourage investments in non-
oil sectors with special emphasis 
on the development of its mineral 
resources. The Kingdom has both 
igneous and sedimentary mineral 
deposits. 

Saudi Arabia is providing 
upgraded services and consulta-
tions to support investments in the 
mining sector. It is not only issuing 

mining licenses but extending con-
cessions as well.

The issuance of the new Mining 
Investment Code, privatization of 
Ma’aden, and the Foreign 
Investment Code are paying divi-
dends. The sector is catching the 
attention of domestic and foreign 
investors who are keen to exploit 
the abundant resources in this sec-
tor. There are projects worth over 
$18 billion for the development of 
bauxite, phosphate, magnesite, 
and industrial minerals.

The number of valid mining 
licenses amounted to 1,314 at the 
end of 2007, including 55 for pros-
pecting; 47 for exploration; 49 for 
small-size mines; 14 for mining 

concessions for various metal ores 
such as gold, copper and zinc, 
phosphate, accompanied metals 
and gems, 38 licenses for quarry-
ing and exploiting ores of cement 
industry and other  raw materials. 
The revenues of the Agency of 
Petroleum and Mineral Resources, 
which supervises and promotes 
mining activities in the Kingdom, 
during fiscal year 1427-28H (2007) 
stood at SR258.6 million.

By the end of 2008, Saudi 
Arabia had granted 1,406 active 
mining licenses to more than 700 
companies and individuals. At the 
recently held mining forum, the 
director of mining at the Ministry of 
Petroleum and Mineral Resources 

A WEAlTh of opportunities 
Beneath  the grouNd
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Mr. Nabeel Ekram said so far 59 
exploration licenses had been 
given for precious metals, base 
metals and ornamental stone. 
According to him out of the 84 
reconnaissance licenses for miner-
als issued, 13 have been granted 
to foreign investors.

Giving latest information on the 
mining activity Mr. Ekram said that 
57 exploitation licenses have been 
issued so far. This includes mining 
and raw materials quarrying licens-
es. Giving the breakdown of these 
licenses he said 22 were for 
cement, 21 for industrial minerals 
and 14 for precious metals, baux-
ite, iron, peridot and phosphorous.

Saudi Arabia has abundant 
deposits of phosphate and bauxite, 
as well as smaller quantities of 
gold, silver, copper, zinc, lead and 
tantalum. The Kingdom has 
launched two mega-projects of 
phosphate and bauxite – the two 
most promising mineral commodi-
ties in terms of sheer quantity. 
These projects are:

Phosphate: Multibillion dollar 
joint venture with Sabic to create 
world’s largest fully integrated DAP 
fertilizer plant

Bauxite/Aluminum: Multibillion 
dollar project to create world's larg-

est vertically integrated operation 
of its type.

Ma’aden
The Saudi Arabian Mining Company 
(Ma’aden) is responsible for the 
development, advancement and 
improvement of all aspects of the 
Saudi mineral industry. This com-
pany was formed as a Saudi joint 
stock company in March 1997 to 
facilitate the development of Saudi 
Arabia’s non-petroleum mineral 
resources and to diversify the 
Kingdom’s economy away from the 
petroleum and petrochemical sec-
tors.  

Ma'aden has four key business 
areas: 

Gold and Base Metals
The Phosphate Project 
The Aluminum Project 
other Projects - including 

magnesite, kaolin, low grade baux-
ite, garnet, chlor vinyl

Ma'aden’s projects are current-
ly developing or operating at the 
following sites in Saudi Arabia:

Mineral Ores Extracted

Types of used ores 2003 2004 2005 2006 2007*

 Limestone  32,000 31, 000  30,000  30,500 32,025
 Mud  3, 000  4,000 4, 300 3,800 3,990
 Salt  1, 399  1,430 1, 700  1,752 1,839
 Silica sand  525 592 518 782 821
 Crushers materials (pebbles)  133,000 156,000 190,000 217,000 227, 850
 Sand  27,000 33, 000  28,000 34, 000  35,700
 Iron sands  370 495 443 854 613
 Gypsum  1, 633  2,553 2, 000  2,200 2,310
 Marble for industrial purposes 720 680 742 810 850
 Marble masses  95 83 85 85 89
 Granite masses  786 716 850 962 1,010
 Limestone masses  390 409 642 308 323
 Kaolin  4 2 2 4 4
 Barite  15 15 15 23 25
 Feldspar  62 42 42 42 44
 Basalt  87 43 43 53 56
 Boslan  260 277 372 400 420
 Dolomite  387 532 500 550 577
 Shiest  630 663 582 722 758
* Estimated

(Thousand tons)

"

"

By the end of 
2008, Saudi 
Arabia had 

granted 1,406 
active mining 

licenses to 
more than 700 

companies and 
individuals; 59 

exploration 
licenses had 

been given for 
precious 

metals, base 
metals and 
ornamental 

stone and out 
of the 84 

reconnaissance 
licenses for 

minerals 
issued, 13 have 
been granted to 

foreign 
investors
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Al Jalamid - The Phosphate 
Project

Ras Az Zawr - The Phosphate 
and Aluminum Projects

Az Zabirah - The Aluminum 
and Industrial Minerals Projects

Zarghat - Industrial Minerals 
Project

Mahd ad dahab - Gold and 
Base Metals

Sukhaybarat - Gold and Base 
Metals

Bulghah - Gold and Base 
Metals

Al hajar - Gold and Base 
Metals

Al Amar - Gold and Base 
Metals

In addition to its projects, 
Ma'aden conducts extensive explo-
ration programs.

It carries out its exploration pro-
grams at the following sites:

Central Arabian Gold Region 
(CAGR)

Ad duwayhi
Ar Rjum
Mansourah
Masarrah
As Suk
Zalim
northern Arabian Shield 

Prospects
Bulghah north
humaymah

In July 2008 Ma’aden floated 
50 percent of the company shares 
in a successful SR9.25 billion IPo. 

Phosphate
According to Ma’aden, the 
Phosphate Project aims to exploit 
a phosphate deposit located in the 
Al Jalamid site and utilize local 
natural gas and sulphur resources 
to manufacture Diammonium 
Phosphate (DAP). Processing 
facilities at the Ras Az Zawr have 
also been designed with the flexi-
bility to produce Monammonium 
Phosphate (MAP), should produc-
tion of MAP be considered more 
economically viable. DAP pro-
duced by the Phosphate Project 
will be sold primarily into the inter-
national markets. It is anticipated 
that the project will also produce 
quantities of ammonia and phos-

phoric acid not required in the pro-
duction process, which can be 
exported or sold domestically. 

The Phosphate Project will be 
developed in a joint venture with 
SABIC , through a limited liability 
company, Ma'aden Phosphate 
Company (MPC), incorporated in 
Saudi Arabia. 

The Saudi Arabian Mining Company  
(Ma'aden)'s Production

Year Gold  
(thousand ounces)

Silver  
(thousand ounces)

Copper  
(tons)

Zinc 
(tons)

(Thousand tons)

 2003 282.0 559.5 627 1,797
 2004 265.8 466.0 652 0
 2005 239.7 434.1 668 0
 2006 166.6 411.2 730 983
 2007 142.8 290.3 737 716
Source: The Saudi Arabian Mining Company (Ma'aden)

The Phosphate Project involves 
the development, design, construc-
tion and subsequent operation of 
two primary sites:

Al Jalamid
The Al Jalamid site comprises a 
phosphate mine, beneficiation 
plant and supporting infrastructure 
and encompasses an area of 
approx. 50 km². Mine production is 
expected to average approximately 

"

"

Saudi Arabia 
has abundant 
deposits of 
phosphate and 
bauxite, as well 
as smaller 
quantities of 
gold silver, 
copper, zinc, 
lead and 
tantalum

Phosphate & Aluminium Plants

Subsidiary of
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12Mtpy of ore and beneficiation 
facilities at Al Jalamid will be sched-
uled to produce an estimated 5 
Mtpy of flotation concentrate on a 
dry basis. Ma'aden's measured 
phosphate resources at Al Jalamid 
are estimated to be 534 Mt.  It is 
proposed to mine 223 Mt for the 
Phosphate Project over its initial 
planned life of operations. A sub-
stantial amount of industrial infra-
structure will be developed at the 
Al Jalamid site to support mining 
and beneficiation operations. This 
includes power plant, potable water 
production, treatment and distribu-
tion, roads and telecommunica-
tions. 

ras Az Zawr
The Ras Az Zawr site comprises a 
plot of land 90km north of Jubail on 
the coast of the Arabian gulf. A 
segment of the site is proposed to 
be used for the construction of the 
integrated chemical and fertilizer 
facility and related infrastructure 
for the Phosphate Project. 
Phosphate concentrate will be 
transported by rail from the Al 
Jalamid beneficiation plant to Ras 
Az Zawr for processing. The phos-
phate concentrate will be proc-

essed in a fertilizer production 
facility consisting of a phosphoric 
acid plant, a sulphuric acid plant, 
an ammonia plant, a DAP granula-
tion plant, a co-generation plant 
and desalination plant, and other 
infrastructure. 

It is estimated that the 
Phosphate Project will produce 
approximately 3 Mtpy of granular 
DAP, plus approximately 0.4 Mtpy 
of excess ammonia. It is also antic-
ipated that the Phosphate Project 
will generate approximately 0.2 
Mtpy of excess phosphoric acid for 
sales to the domestic market in 
Saudi Arabia. 

Recently, MPC the joint venture 
between Ma’aden and SABIC, has 
won Project Finance International’s 
Middle East Industrial Deal of the 
Year for 2008. The prestigious 
award is given annually by Project 
Finance International, a Thomas 
Reuters company, the leading 
source of global project finance 
intelligence.

Attending the award ceremony 
in London, Mr. Khalid Ali Al-Sudairi, 
Treasurer of Ma’aden, commented, 
“We are thrilled that the interna-
tional project finance community 

has chosen to honor Ma’aden 
Phosphate Company with this 
esteemed award. The deal repre-
sents a major step in Ma’aden’s 
goal of becoming a prominent pillar 
of the Kingdom’s Economy.”

“The fact that the complexity 
and innovation of the Ma’aden 
Phosphate Company financing has 
been recognized on a global level 
is a testament to the hard work, 
commitment, and passion that con-
tinues for the project.”

Project Finance International 
made conspicuous mention of the 
completion support mechanism in 
extending the award. While many 
similar project finance transactions 
involve a full completion guaran-
tee, Ma’aden Phosphate Com- 
pany’s completion support is limit-
ed in both amount and time, a rela-
tively unique aspect in the financ-
ing industrial projects of Ma’aden 
Phosphate Company’s nature.  

Ma’aden Phosphate Company, 
aims to be a world scale fully inte-
grated phosphoric fertilizer produc-
er that will exploit a robust phos-
phate deposit located at Al Jalamid 
in the north of the Kingdom and 
utilize local natural gas and sul-
phur resources to manufacture 
diammonium phosphate. Its work 
involves the development, design, 
construction and subsequent oper-
ation of two primary sites. The first 
is the Al Jalamid mine site in the 
north of the Kingdom and the sec-
ond is the Ras Az Zawr site.

Aluminum
Another ambitious project is the 
Aluminum Project which aims to 
exploit bauxite resources to pro-
duce aluminum for domestic and 
world markets. 

The Aluminum Project involves 
the development, design, construc-
tion and subsequent operation of 
two integrated sites:

"

"

The Phosphate 
Project aims to 

exploit a 
phosphate 

deposit located 
in the Al 

Jalamid site 
and utilize local 
natural gas and 

sulphur 
resources to 
manufacture 

diammonium 
Phosphate

Ras Az Zawr Aerial View

P.o. Box 112, dammam 31411
Saudi Arabia, Tel.: 03 833 5555
Fax: 03 833 6666
E-Mail:tools@albawardi.com  
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Az Zabirah Site
The Az Zabirah site consists of a 
bauxite mine and ore handling 
facilities. The site for the Az Zabirah 
bauxite mine is located in the 
Qassim province in the north-east-
ern region of Saudi Arabia.The 
mine plan has been prepared 
based upon current estimated 
capacities of the refinery and 
smelter reviewed in completed 
technical studies and envisages 
production at an annual mining 
rate of 3.5 Mtpy of bauxite to meet 
the annual alumina supply target of 
1.4 Mtpy and aluminum production 
of 0.65 Mtpy for a period in excess 
of 30 years. Feasibility studies 
have confirmed the economic fea-
sibility of increasing these capaci-
ties to approximately 4.0 Mtpy of 
bauxite, 1.8 Mtpy of alumina and 
0.74 Mtpy of Aluminum. 

ras Az Zawr Site
A segment of the site is proposed 
to be used for the construction of 
the alumina refinery and aluminum 
smelter and related infrastructure 
for the Aluminum Project. Bauxite 
ore transported by rail to Ras Az 
Zawr will be refined to produce 
alumina, which will in turn be proc-

essed in the aluminum smelter on 
site to produce aluminum. 

Based upon capacities reviewed 
in completed technical studies, 
upon completion of the Aluminum 
Project it is estimated that approxi-
mately 3.5 Mtpy of bauxite will be 
extracted from the Az Zabirah 
Deposit to produce approximately 
1.4 Mtpy of alumina from the refin-
ery and approximately 0.65 Mtpy 
of aluminum from the smelter. 
Investigations into increasing these 
capacities to approximately 4.0 
Mtpy of bauxite, 1.8 Mtpy of alu-
mina and 0.74 Mtpy of aluminum 
have recently been conducted and 
the company intends to proceed 
with the Aluminum Project on this 
basis.

Both the Phosphate and 
Aluminum Projects rely on the 
successful development and oper-
ation of several substantial infra-
structure projects. These are: 

The port for exporting DAP and 
ammonia in the case of the 
Phosphate Project and for the 
import of raw materials, and export 
of alumina and aluminum in the 
case of the Aluminum Project;

The Railway project to trans-
port the phosphate and bauxite ore 

from Al Jalamid and Az Zabirah 
(respectively) to Ras Az Zawr and

Certain common infrastructure 
facilities to service both the 
Phosphate and Aluminum Projects. 
These facilities will be developed 
by InfraCo, a wholly owned sub-
sidiary of Ma'aden. InfraCo’s scope 
includes facilities such as serviced 
land, roads, drainage, lighting and 
a power grid connection as well as 
accommodation.

Port 
A new Port will be constructed, 
operated and maintained by the 
Saudi Ports Authority . It will serv-
ice industrial and mining opera-
tions located at Ras Az Zawr 
including the import and export 
requirements associated with the 
Aluminum and Phosphate Projects. 
The new Port will be located at Ras 
Az Zawr, approximately 80 km 
northeast of Al Jubail. "

"

A substantial 
amount of 
industrial 
infrastructure 
will be 
developed at 
the Al Jalamid 
site to support 
mining and 
beneficiation 
operations. 
This includes 
power plant, 
potable water 
production, 
treatment and 
distribution, 
roads and  
telecommuni-
cations

railway 
The PiF (a division of the Ministry 
of Finance) is undertaking the 
development of a new north-south 
railway line from Riyadh to Haditha. 
The mineral line will be approxi-
mately 1,500 km long linking the 
phosphate mine at Al Jalamid and 
the bauxite mine at Az Zabirah to 
the processing facilities at Ras Az 
Zawr. 

In the wake of mining giant Rio 
Tinto Alcan abandoning the 

Phosphate & Aluminium Plants

Port Project

P.o. Box 112, dammam 31411
Saudi Arabia, Tel.: 03 833 5555
Fax: 03 833 6666
E-Mail:tools@albawardi.com  
www.albawardi.com
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planned aluminum smelter project, 
Ma’aden may delay the start of 
production at the said smelter by 
three years. Rio Tinto Alcan said in 
December it had dropped plans to 
take a 49 percent stake in the $10 
billion smelter because of the glo-
bal financial crisis. Maaden is also 
reconsidering the size of the smelt-
er in the light of the global financial 
crisis. 

In August last year, Ma’aden 
Chief Executive Dr. Abdullah 
Dabbagh was quoted as saying the 
group planned to borrow as much as 
$8 billion in the third quarter of 2009 
to finance the project. Ma’aden is 
investing SR60 billion ($16 billion) in 
projects including phosphate, baux-
ite, gold and industrial minerals.

The Kingdom also has six gold 
mines (five in operation and one 
being developed ) producing gold, 
silver, copper, zinc and lead.

tons in 2006 to 737 tons in 2007. 
Its output of zinc decreased by 
27.2 percent, from 983 tons in 
2006 to 716 tons in 2007.

Detailed data on the production 
of these mines in 2007 indicate that 
the production of gold at Mahd 
Al-Dhahab increased by 3.9 per-
cent to 58.3 thousand ounces com-
pared to 56.1 thousand ounces in 
2006. Its output of silver dropped by 
31.3 percent to 170.1 thousand 
ounces against 247.5 thousand 
ounces in 2006. Its production of 
copper went up by 1.0 percent to 
737 tons compared to 730 tons in 
2006. As for the second mine – 
Al-Sukhayeibrat Mine – its output of 
gold stood at 25.1 thousand ounces 
in 2007 compared to 27.1 thousand 
ounces in 2006, denoting a decline 
of 7.4 percent. Its output of silver 
amounted to 3.3 thousand ounces 
in 2007. The output of gold of the 
third mine, Al-Hajjar Mine, amount-
ed to 16.1 thousand ounces in 2007 
compared to 26.5 thousand ounces 
in 2006, denoting a decline of 39.2 
percent. Its output of silver amount-
ed to 111.9 thousand ounces in 
2007 compared to 155.3 thousand 
ounces in 2006, decreasing by 27.9 
percent. As for the fourth mine, 
Balghah Mine, its production of gold 
amounted to 43.3 thousand ounces 
in 2007 compared to 56.9 thousand 
ounces in 2006, decreasing by 23.9 
percent. Its output of silver amount-
ed to 5.0 thousand ounces in 2007 
compared to 4.8 thousand ounces 
in 2006, denoting an increase of 4.2 
percent.

Ma’aden has certainly pro-
gressed toward realizing its vision 
of building a world class mineral 
enterprise and its mission of being 
a profitable, publicly owned, inter-
national mining company, while 
maintaining the utmost concern  
for human resources, health and  
safety, environmental and social  
issues.  n

"

"

We are thrilled 
that the 

international 
project finance 
community has 

chosen to 
honor Ma’aden 

Phosphate 
Company with 
this esteemed 

award. The deal 
represents a 

major step in 
Ma’aden’s goal 
of becoming a 

prominent pillar 
of the 

Kingdom’s 
Economy

Kingdom:
 A Fertile land for Mining

Sultan Bin Jamal Shawli

IT can be said that mining is not every-
body’s cup of tea. Nevertheless, it  
is a cup that cheers. As Deputy  
Minister for Mineral Resources Mr. 
Sultan Bin Jamal Shawli told SAuDI 

COMMERCE  & Economic Review soon 
after inaugurating the MENA-EX 2009 – 
for Mineral Exploration and Applications 
– at Jeddah Hilton on January 18 night.

A review of the activities and 
achievements of  Ma’aden as given 
in SAMA report,  indicates that its 
output of gold decreased by 14.3 
percent to 142.8 thousand ounces 
during 2007 compared to its total 
output of 166.6 thousand ounces 
in 2006. In addition, its output of 
silver declined by 29.4 percent to 
290.3 thousand ounces in 2007 
compared to its total output of 
411.2 thousand ounces in 2006. In 
contrast, its output of copper 
increased by 1.0 percent, from 730 

P.o. Box 112, dammam 31411
Saudi Arabia, Tel.: 03 833 5555
Fax: 03 833 6666
E-Mail:bmd@albawardi.com
www.albawardi.com
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With a projected growth rate of 9.1 
percent per year, mining is set to become 
the third pillar of the Saudi Arabian econ-
omy.

According to the Ministry of Petroleum 
and Mineral Resources, while Saudi 
Arabia’s extensive hydrocarbon reserves 
and its role as the world’s leading oil pro-
ducer are well-known, there are solid 
grounds for believing that the development 
of other, non-fuel mineral resources is a 
realistic objective. It explained that in a 
globally competitive environment, the reali-
zation of this objective poses challenges 
that the government has recognized, and 
stressed that steps have already been 

taken to promote investment in the 
mineral sector, and further initia-
tives are underway. 

The Deputy Ministry for Mineral 
Resources (DMMR), an agency of 
the ministry, based in Jeddah, is 
the body concerned with the  
application and administration of 
the Mining Code. DMMR’s main 
responsibilities are the develop-
ment and promotion of the mineral 
resources sector, by attracting and 
assisting investors to exploit all 
types of mineral deposits.

Representing the ministry, 
DMMR strives to develop the min-
eral resources that exist in the 
Kingdom and has taken a series of 
successful steps to encourage and 
promote mining investment, one of 

which is the delineation of mining 
areas that have been reserved for 
mining activities for the benefit and 
in service of investors. 

Several exhibitors said they 
would like to enter the market, and 
those already operating 
said they would like to 
increase their involve-
ment. Also, they said the 
accompanying confer-
ence where various 
issues pertaining to the 
industry were discussed, 
was informative and 
helpful in understanding 
the mining scene in the 
Kingdom.

As Dr. Abdullah 
Dabbagh, president and 

Kingdom:
 A Fertile land for Mining

By 
habib shaikh*

* The writer is a freelance journalist based in Jeddah. he can be contacted at riteonhas@yahoo.com

P.o. Box 112, dammam 31411
Saudi Arabia, Tel.: 03 833 5555
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CEo of the Saudi Arabian Mining 
Company (Ma’aden) told the SAuDI 
COMMERCE that nearly 80 com-
panies joining mining activity in 
Saudi Arabia, was “very encourag-
ing,” and reflected the government’s 
attitude “where it has changed the 
mining law and allowed internation-

al investors to come in, cooperate 
and make money out of joint ven-
ture activities.”

Mr. Talaat Idriss, General 
Manager of ozone International 
Company, and MENA-EX chair-
man, said that with the support of 
the authorities “we will be able to 
achieve our goals in the field of 
investment in the mining industry.” 

Dr. Dabbagh said, “Mining 
activity in the country started just 
recently in the past 12 years, and 
in that period we have managed to 
open five gold mines. We are doing 
two mega projects – one in phos-
phate and the other in aluminum, 
which is fully integrated from the 

rock to the metal, and building a 
mineral-industrial complex on the 
Gulf side, in Ras Az Zawr, about 90 
kms north of Jubail, to process 
these minerals,” and added, “So 
we look forward to cooperation 
from the international companies in 
the mining sector and mining serv-
ices.”

He said that the project in Ras 
Az Zawr is going to be the largest 
phosphate fertilizers complex ever 
built. It has the largest phosphoric 
acid, the largest sulfuric acid, and 
the largest ammonia, and the larg-
est diamonium plant in the world 
producing about 2.9 million tons of 
diamonium phosphate at the low-
est cost. 

Dr. Abdullah Dabbagh

dMMR strives 
to develop the 

mineral 
resources that 

exist in the 
Kingdom and 

has taken a 
series of 

successful 
steps to 

encourage and 
promote mining 
investment, one 

of which is the 
delineation of 
mining areas 

that have been 
reserved for 

mining 
activities for the 

benefit and in 
service of 
investors

Ornamental Stone Map of The Kingdom of Saudi Arabia
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because of the huge projects com-
ing up in the country. 

“I also wish to express our grat-
itude to Prince Khaled Al-Faisal, 
Governor of Makkah Region, for 
his support of this event, and Prince 
Mishaal Bin Majed, Governor of 
the Jeddah Region, for his encour-
agement of all industrial and busi-
ness conferences in Jeddah,” 
Shawli said. He also thanked 
Minister of Petroleum and Mineral 
Resources Mr. Ali Al-Naimi, for his 
support and encouragement.

“This conference and exhibi-
tion, and all such meetings, are 
invaluable avenues for investigat-
ing investment opportunities and 
net-working with fellow profession-
als,” he said, and added, “The 
investment climate in the Kingdom 
is healthy, long-term and secure. 
There has never been a better time 
to get involved in Saudi Arabia’s 
mining sector.” 

enjoys an advanced geological 
database – more than what is 
available in any country – and it is 
updated regularly,” he added.

The Kingdom has diversified 
mining belts that cover many fields. 
There is modern infrastructure and 
expert geologists available. “There 
is an open economic system estab-
lished by the late King Abdul Aziz,” 
he said, and added. The Kingdom 
is a fertile land for mining. Still vir-
gin, not fully exploited, and thus 
offers great opportunities. Moreover 
there is a new mining code that 
offers full freedom and transpar-
ency. The investor knows his rights, 
and responsibilities. Please don’t 
miss the opportunity.” 

In his inaugural address,  
Mr. Shawli said the ministry has 
undertaken many activities to encour-
age mining investment and attract 
local and international capital to 
exploit mineral resources in the 
Kingdom. “These activities were sup-
plemented by the financial and 
administrative incentives in the 
Mining Investment Code,” he added.  

The minister thanked the 
Custodian of the Two Holy 
Mosques, King Abdullah and the 
Crown Prince, Prince Sultan for 
their support and encouragement 
of investment in the Kingdom, 
especially with reference to the 
mining sector.

He said that the 
Kingdom being rich in min-
eral resources, the gov-
ernment pays special 
attention to this sector. 
The long-term develop-
ment plans call for diver-
sification of income 
through downstream 
industries in general and 
mining in particular. 
According to him it will con-
tribute 7 percent to the GDP 
in the coming few years FE
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“We are proud of that and our 
aluminum project is being now 
rescheduled to produce by 2015,” 
he said.

When Ma’aden was estab-
lished, it was an operating compa-
ny, and recently it has been restruc-
tured to become a mother company 
comprising a gold company, which 
is operating five mines and devel-
oping new ones. 

The phosphate company is a 
joint venture with Sabic (Saudi 
Basic Industries Corporation) – 70 
percent Ma’aden, and 30 percent 
Sabic. 

The aluminum company is so 
far 100 percent Ma’aden, and the 
industrial-mineral company wholly 
owned by Ma’aden. 

“We will continue to develop 
our exploration program to enlarge 
these companies,” said Mr. 
Dabbagh. 

He said that the ambitious rail-
way expansion will be very helpful. 
“Without the railways we could not 
have done our two mega projects, 
because the phosphates is in the 
north western part of Saudi Arabia 
and requires 1,500 kms to be 
transported to processing loca-
tions, while bauxite will need to be 
transported from the center of the 
country again to a processing facil-
ity,” he said.

So the1,500 kms railroad under 
construction will move these min-
erals to processing location where 
energy is available, and port is 
available for export.

Dr. Zuhair Abdulaziz Nawab, 
chairman of the Saudi Geological 
Society (SGS), said the event is a 
gathering of specialists, and has 
become one of its kind in the Middle 
east and North Africa region. 

He said that a number of ele-
ments have come together to 
ensure success. “Saudi Arabia 

The project in 
Ras Az Zawr is 
going to be the 
largest 
phosphate 
fertilizers 
complex ever 
built. it has the 
largest 
phosphoric 
acid, the largest 
sulfuric acid, 
and the largest 
ammonia
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There is a host of projects and 
developments planned, and the 
introduction of the new Mining 
Investment Code, which provides 
equal treatment for foreign and 
local investors, has resulted in a 
great increase in the number of 
licenses applied for and issued. 

At the end of 2008, 1,406 
licenses were issued to 700 com-
panies and establishments. 

exploration licenses for pre-
cious metals, base metals, indus-
trial minerals and ornamental 
stone, covering an area of more 
than 135,000 sq. kms, amounted 
to 59. Reconnaissance licenses to 
conduct preliminary investigations 
on mineral deposits throughout the 
Kingdom, numbered 84, including 
13 foreign entities. 

He said that in the same period, 
exploitation licenses, including 
mining licenses and raw materials 
quarry licenses amounted to 57, 
covering an area of 1,207 sq. kms.  
These licenses included 22 for the 
exploitation of cement, 21 for 
industrial minerals, and 14 for pre-
cious metals, iron, peridot, phos-
phate and bauxite. 

Small mine licenses for exploi-
tation of industrial minerals, num-
bered 58. The number of building 
materials quarry licenses for exploi-
tation of marble blocks, granite, 
gypsum, limestone, schist, basalt, 
pozzolan, iron sand, regular sand, 
and gravel amounted to 1,148, 
covering a 287 million sq meters 
area.  

Shawli said that in order to 
increase the export of Saudi miner-
als, the ministry granted permits to 
export 4.7 million tons and 306,000 
cubic meters of ornamental stone 
in 2008. 

The Deputy Ministry for Mineral 
Resources has also reserved more 
than 254 areas for mining activi-
ties, covering approximately 53,000 

square kilometers. Companies 
from Australia, South Africa, the 
united States and the united 
Kingdom are active, together with 
a host of local companies. 

“DMMR recommends all inves-
tors to start by applying for a recon-
naissance license, a simple docu-
ment enabling the holder to under-
take preliminary investigations and 
acquire data. When an area is 
selected for more detailed work, 
application should be made for an 
exploration license, which conveys 
exclusive rights to the holder, 
including the right to obtain an 
exploitation license,” he said.

He thanked all the investors, 
local and foreign, and the organiz-
ers, sponsors and supporters of 
the event, and had a special word 
of thanks for Talaat Idriss “for all 
his excellent work concerned with 
this exhibition.”

The event was organized by 
ozone with Ma’aden as principal 
sponsor. Tasnee was the platinum 
sponsor, and Metso, and ABB gold 
sponsors. 

It was supported by the Ministry 
of Petroleum and Mineral 
Resources, the Saudi Geological 
Survey, Saudi Ports Authority, 
Saudi Railways organization, 

Australian Association of Mining 
Analysts, Austrade and the South 
African Department for Trade & 
Industry.

Ma’aden was main sponsor last 
year also. As Mr. Dabbagh recalled, 
“Ma’aden was very pleased to be 
the principal sponsor of MeNA-eX 
2008. It provided a valuable forum 
for Ma’aden to meet with potential 
partners and suppliers as well as 
make new contacts in the broader 
mining industry.”

It is remarkable that just in the 
second year, MeNA-eX has been 
able to make its mark and evince 
interest in the industry both at 
home and abroad. As Jeddah 
Governor Prince Mishaal Bin Majed 
said, “MeNA-eX is the gateway for 
potential investors.”

It is noteworthy that a special 
feature this year was focus on jun-
ior miners. It included two semi-
nars – capital raising and investors’ 
seminar, and junior mining show-
case: a fresh perspective. 

Junior miners are kind of free-
lancers, who are highly experi-
enced and hard workers, but do 
not have high finance. They explore 
before the exploration that brings 
in big players with big money. 

They had the opportunity to dis-

We were 
traditionally 

exporting just 
ores to 

industrialized 
countries, but 

now we do a lot 
of production  

ourselves, such 
as specialized 
steel, all sorts 
of machinery 

and equipment 
for mining –  

conveyor belts, 
air-conditioning  

systems, all 
kinds of 

machinery all 
across the 

board
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cuss the problems they face such 
as bureaucracy, difficulty getting 
visas, obtaining access to data and 
necessary geological and explora-
tion information.

Mr. John Davies, Ambassador 
of South Africa to the Kingdom, 
said the Saudi economy is expand-
ing, diversifying and growing, and 
the mining sector is a very interest-
ing example of this, offering sev-
eral opportunities for engagement 
and partnerships.

 “We are just starting to market 
ourselves here. We are hoping that 
opportunities will arise from this 
exhibition that our people will fol-
low up,” said Mr. Davies.  

“We were traditionally exporting 
just ores to industrialized coun-
tries, but now we do a lot of pro-
duction  ourselves, such as spe-
cialized steel, all sorts of machin-
ery and equipment for mining –  
conveyor belts, air-conditioning  
systems, all kinds of machinery all 
across the board,” the ambassador 
added.

“South Africa is a world leader 
in mining and we also produce 
mining equipment, we have exper-
tise, not to mention all the mines 
that we run—precious metals and 
coal, and diamond and so — it is 
entirely logical that it would look at 
the possibilities of getting engaged 
with the Saudi mining sector,” Mr. 
Davies said.

“This exhibition is the major 

one for mining in Saudi Arabia and 
I am very pleased that we have 
quite a splendid and impressive 
stand here, which is appropriate 
because we are an important play-
er in this field and I think it is excel-
lent that we have brought nine 
South African companies operating 
in various aspects of mining equip-
ment, consultancy, and we look 
forward to building on the very 
good relationships between the 
two countries. People are starting 
to hear about South Africa. They 
didn’t really know that we are capa-
ble of producing such high quality 
equipment. They tend to think of us 
as a place that produces gold, and 
diamonds and sportsmen, but not 
really manufactured goods. In fact 
we have a very highly developed 
economy as well. We diversified 
our economy some years ago, and 
have turned into an exporter of 
high value manufactured goods, as 
well as the traditional minerals and 
agricultural products. 

The ambassador said that 
South Africa was traditionally 
exporting just ores to industrialized 
countries, “but now we do a lot of 
production  ourselves, such as 

specialized steel, all sorts of 
machinery and equipment for min-
ing –  conveyor belts, air-condition-
ing  systems, all kinds of machin-
ery all across the board.”

“Some of the mines in South 
Africa are among the most difficult 
in the world to work. So our stuff is 
tested under the most difficult con-
ditions. We have really learnt over 
the years how to cope with some 
really challenging problems,” he 
said. 

Mr. Davies explained that peo-
ple hear of something of a gold 
mine and think the stuff is just lying 
around  to be picked up and put it 
in the bank. The gold mines in 
South Africa are seriously chal-
lenging because they are so deep. 
“We have some of the deepest 
mines in the world -- not just one 
kilometer, but three to four kilom-
eters down under. At that depth, 
the pressure, the heat, the danger 
is enormous. one has to know 
what he is doing.  our guys know 
what they are doing.

Mr. Robert Perring, Technical 
Director, Gulf & Asian Mining Pty. 
Ltd, a Singapore-based subsidiary 

Mr. John Davies

We know there 
are many 
occurrences on 
our maps – 
there are 1,300 
mineral 
occurrences 
that we know 
of, and we 
believe they are 
already tilled 
drilled, so there 
are very few 
new 
opportunities, 
where one can 
pick up new 
projects
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“That’s why we think a lot of 
techniques that we use and have 
been developed in Australia can be 
useful here. We are very familiar 
doing work in this kind of a land-
scape. A lot of the exploration tech-
nology will be very applicable in 
Saudi Arabia and we hope that will 
allow us to find new areas. Geology 
is also similar in many ways,” he 
said.

“one of the big advantages in 
Saudi Arabia is you have a lot of 
out crops, which means the rocks 
are exposed to the surface, which 
is a big benefit.  In Australia we 
have to drill to see what the rocks 
are because they don’t stick out to 
the ground. So we think we can 
work very quickly to find mineral 
occurrences because of the amount 
of rock that is exposed to the sur-
face, and we can read the signs,” 
he added. 

Mr. Perring stressed that MeNA-
eX is a world class event. “I think 
there is a lot of interest in what is 
happening in Saudi Arabia. 
Companies like Citadel are getting 
some fantastic exploration results 
that are widely publicized in Australia 
and elsewhere around the world, 
and the results speak for them-
selves. I know that because of the 
work Citadel has done with excel-
lent exploration results, other big 
companies are saying ‘hey, maybe 
we should start to look at Saudi 
Arabia,’ and the Arabian Shield in 

particular, because clearly there are 
exploration opportunities there and 
it is a new industry, with effective 
legislation. I think you will see in the 
next two to four years, provided 
people can get hold of ground to 
explore, which is tightly held now, 
and getting hard for foreign compa-
nies to come in and apply for explo-
ration projects. We have also talked 
to Saudi companies, and will be 
happy to partner with them, work 
jointly, which means we can show 
them and help them get the most 
out of their exploration properties. 
So, we will have our own projects 
and plus partnerships with Saudi 
companies too. We see a coopera-
tive approach.”

Mr. Faisal Basaleem, Business 
Development Manager of Al 
Khobar-based Arensco (Arabian 
environmental Science Ltd. 
Company), said, “Businesswise we 
find the exhibition very helpful 
because on the very first day we 
signed a lot of contracts. It offers 
many opportunities for those want-
ing to enter into the field or those 
already in the field.” 

“We are fully booked until July 
2009,” he said, and added that the 
company is planning a new struc-
ture, to expand and increase the 
capacity of the senior technical 
environmental specialists. 

According to him, just the envi-
ronmental market is worth nearly 

As one of the 
major players, 
industry-wise, 

in the middle 
East and the 
world, Saudi 

Arabia tries to 
take care of the 
environment in 
all its projects
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of the private company registered 
in Australia, said, “We have lot of 
the technology that has been 
developed exploring in Western 
Australia, which is where we come 
from, which we can bring to Saudi 
Arabia.”

“We know lot of very good work 
is done in the Kingdom previously. 
Lot of mineral occurrences have 
been documented, but first we 
have to try and get hold of the 
ground. We know lot of the ground 
is held entirely by other compa-
nies, but we will work our way, chip 
away at it and pick hopefully three 
or four projects,” said Mr. Perring. 

He explained that exploration is 
a high-risk business, and most 
projects don’t come to anything. In 
fact, worldwide, only one in 2,000 
projects ever turns into a mine. So 
that’s why it is very important to be 
able to get access to a lot of ground, 
to work the ground, and if there is 
nothing there, we want some new 
ground. That is why the Saudi min-
ing legislation is so important, 
because hopefully it will allow peo-
ple to turn over the ground to work, 
if something is there, continue with 
work, drill on, if nothing then move 
on get some more ground. 

“We know there are many 
occurrences on our maps – there 
are 1,300 mineral occurrences that 
we know of, and we believe they 
are already tilled drilled, so there 
are very few new opportunities, 
where one can pick up new 
projects. So that’s a bit of a con-
cern to us,” he said.

He said that one of the good 
things about gold mines, like in 
Australia, is “you don’t need a lot of 
capital to get a mine into produc-
tion. With base metals you need to 
spend a lot more capital.” 

Mr. Perring said that there are 
many similarities in mining struc-
ture in Australia and Saudi Arabia.
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SR200 million annually, of which 
Arensco share is 10 percent to 20 
percent. 

Mr. Basaleem, who has been 
involved in the environment field 
for more than seven years, added 
that in general one has to follow 
the guidelines set out by the 
Presidency of Meteorology and 
environment (PMe). 

He said that as one of the 
major players, industry-wise, in the 
Middle east and the world, Saudi 
Arabia tries to take care of the 
environment in all its projects as 
the authorities know that by not 
doing so “we could be in serious 
trouble within a few years.” 

Arensco, a private, national 
Saudi company, mainly does envi-
ronmental impact assessment 
(eIA) for the new projects, in addi-
tion to offering a wide range of 
environmental services such as 
the environment system auditing, 
management, and monitoring. 

He explained that eIA has to be 
done before the project so as to 
know the advantages and disad-
vantages of the venture. In case of 
disadvantage, steps could be taken 
to minimize the problem, and make 
it environmental-friendly.

For such services as the envi-

ronmental auditing report, it can be 
done while the project is going on. 
According to the PMe regulations 
every industrial facility has to sup-
ply environmental auditing report 
annually to show what they are 
doing, and if there is any disadvan-
tage, they could correct the follow-
ing year.

Mr. Sultan A. Al-Rumaihi, stra-
tegic account manager (Ma’aden), 
ABB Saudi Arabia, a global com-
pany with a branch and a manufac-
turing facility in the second indus-
trial area in Riyadh, said ABB is 
involved in several Ma’aden 
projects, such as phosphate and 
other activities in gold mining. Also, 
ABB is aiming to be part of trans-
ferring technology to the aluminum 
smelter project. “We are aiming to 
be provider of the utilities such as 
sub-stations, low, medium, and 
high voltage transformers, most of 
which is manufactured in our 
Riyadh plant. We have been suc-
cessfully implementing the 380kv 
sub-stations for the phosphate 
project, which is supposed to 
become operational, according to 
Ma’aden, in September 2009. We 
are also aiming to be part of the 
aluminum project, which is coming 
soon and is between $7 billion to 
$10 billion. our share of what size 
Ma’aden gives would be between 
20 percent to 25 percent of that 
segment,” he added.

“This conference and exhibition 
will prove beneficial for all exhibi-
tors and participants. Ma’aden is 

offering several opportunities. The 
event will go to develop the mining 
sector in the Kingdom further, 
enhance the economy and create 
lots of jobs for Saudis,” said 
Al-Rumaihi.

Mr. Alistair Campbell, Managing 
Director, Syrah Resources Limited 
of Australia, said the conference 
and exhibition were very well 
attended. “extremely informative 
and everything is here. Very help-
ful for companies such as Syrah, 
wanting to come to the Kingdom, 
to make a decision. Being at the 
event and what we see, it is cer-
tainly going to be a strong consid-
eration,” he said.

He explained that Syrah is 
interested at gold and base metals 
and said the company was looking 
at certainty and awaiting how the 
new mining code will be imple-
mented. “We want to see it imple-
mented correctly, with good timing 

Mr. Faisal Basaleem

Mr. Assim L. Alhakeem

– the application being dealt with in 
a reasonable period of time,” he 
added.

Syrah is looking for a local part-
ner and establish a joint venture or 
collaboration in the private sector.

Mr. Assim L. Alhakeem, HR and 
PR Director, Samirock, a 100 per-
cent Saudi-owned and managed pri-

The whole 
mining activity 
in Saudi Arabia 
has been 
constructed in 
order to 
diversify the 
economy of the 
Kingdom, 
provide jobs for 
Saudis and 
develop the 
rural areas
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struction and mining technique, Atlas 
Industrial equipment Company,  a 
machine supplier for all kinds of min-
ing activity.—from exploration to tak-
ing the rock to the crusher, said his 
company was happy to participate in 
this “prospectively profitable event.”

“There is lot of development 
going on in the Kingdom in the 
mining sector, which started with 
the establishment of Ma’aden in 
1997. Now new private investors 
are investing in the sector. 

He said that since 2005, his 
company has been seeing a yearly 
growth of 30 t0 35 percent in its 
mining and construction business, 
which is projected for 2009 as 

vate company, said he expected the 
exhibition to be fruitful for the com-
pany, which being a very specialized 
and experienced one, would  come 
up with a presentation or two next 
year, as the conference is an impor-
tant part of the event. 

He said his company has mega 
projects such as Jabal omar in 
Makkah. “We are the ones doing 
the demolition, cut-rocking and 
earthmoving, and were also 
involved in the Jamarat project in 
Mina,” he said. 

Samirock has a mining division 
that specializes in blasting. He said 
the market is not less than   SR2 
billion, of which Samirock share is 

mining is a new 
industry, the 
third pillar of 

diversification 
in the Kingdom, 

and it is really 
good news that 

ma’aden has 
shown such a 

commitment to 
environmental 

care
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15 percent. “It is expanding rapidly, 
and now there in the east west rail-
way, with nearly 2,000 kms of earth-
moving, going into tunnels and 
rocks, and sand dunes,” he said.

Mr. Wilson S. Robb, Chairman 
and principal geologist, Aurum, min-
eral exploration consultants, said 
Ma’aden is one client his company 
would like to work for. “This is our first 
time in the Kingdom, and expect to 
have an office in Jeddah before the 
middle of this year,” he said, and 
added, “We saw this market opening 
up and decided to come over.” 

Mr. Rashad Sablooh, country 
manager – KSA, and Kuwait, con-

well,” he added.
It is a more than 140 years old 

Swedish company, but in Saudi 
Arabia for 45 years in total coop-
eration with olayan, the sponsor.

“The whole mining activity in 
Saudi Arabia has been constructed 
in order to diversify the economy of 
the Kingdom, provide jobs for 
Saudis and develop the rural areas,” 
said Mr. Dabbagh. He acknowl-
edged that mining is a very water-
intensive industry. “Yes, it has cer-
tain parts, which is part of our chal-
lenge, particularly in the gold sector. 
Therefore, we are reusing our water 
and using it sparingly. In some plac-

es it is difficult to get water so we 
don’t do mining,” he said.

“We have 10 million ounces of 
confirmed gold resources, which 
will be developed into mines over 
the next five years. We are devel-
oping a mega project in this sector 
where we will have a gold city for 
processing of mineral deposits,” he 
added.  

Ma’aden is committed to act as 
a catalyst for the development and 
diversification of the Kingdom’s 
economy, and to being an environ-
mentally and socially responsible 
miner, producer and employer, 
respecting its corporate social 
responsibilities and international 
disclosure standards. 

It plans to successfully accom-
plish its objectives while operating 
with the utmost concern for human 
resources, health, safety and envi-
ronmental issues. 

Among its corporate social 
responsibilities, Ma’aden focuses on 
continual improvement of its health, 
safety, and environmental perform-
ance, and contribute to conservation 
of biodiversity and integrated 
approaches to land use planning, 
and use, re-use and recycling and 
disposal of its products. 

Mr. oliver Cornock, Regional 
editor, GCC for the oxford Busi- 
ness Group (oBG), a publishing, 
research and consultancy house in 
the uK, who moderated the panel 
on ensuring sustainable develop-
ment of the mining industry, said it 
is important to manage the envi-
ronmental impact of mining. He 
said that it is interesting to note 
that Saudi Arabia, and particularly 
Ma’aden, has shown enormous 
willingness to safeguard the envi-
ronment. “Mining is a new industry, 
the third pillar of diversification in 
the Kingdom, and it is really good 
news that Ma’aden has shown 
such a commitment to environmen-
tal care,” Mr. Cornock said. n


