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Managing National Committees and Stakeholder

Tite _
Engagement
Date Tuesday, 2 Movember 2010
Venue G50 Head Office Riyadh, Kingdom of Saudi Arabia
Introductian A one day seminar, aim.of which-is to equip GCC participants .
with knowledge of how to manage and contribute nationally,
regionally and internationally.
Objectives The objective of the seminar is to provide participants with ihe

necessary tools and frameworks fo enhance their participation
in national, regional and international standards development

aclivities,

Who Should Attend

« Standards development staff in National Standards Bodles
Committee Chairs and members

Specialists in Government Agencies
Regulators

Customs Authorities

Policy makers

Specialists in conformity assessment bodies
-Specialists from the private sector

Producers, manufacturers and suppliers
Anyane reiguiring an overview of internationa
standardisation procedures for technical work

® B 2 ¥ % 0 & B

Outlinas

Overview and objetctives of the seminar
Managing International Secretariats
Critical Success Factors in Managing Commitiees
o The roles of the Committee Chair, Secretary,
Convenor, rapporteur, project leader and iiaison
officer T
Overview of ISO/IEC Directives and Supplements
Managing expectations and setting rmlestones
Decision-making in Commitiees
Making bestuse of commitiee members' time
How to deal with difiiculties in reachmg consensus
Hosting an International Meeting
Praclical Exercise — Preparing for & Meeting
+ Managing Project deliverables and Stakeholder
expectations

0 0000

Training Methods

PowerPoint presentations, course materials, and interactive

Language

presentations/discussions
English .
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